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CORPORATE PLAN REFRESH - SHAPING
WORCESTERSHIRE'S FUTURE (2017-2022)

Summary

1. The Council's current Corporate Plan Worcestershire: FutureFit (2013-17) was
adopted by Council in January 2013.

2. The current Corporate Plan period is set to expire in 2017 and acknowledging the
changing national and local landscape in which the Council is operating, the plan has
been refreshed to ensure the content continues to be relevant over the next five
years through to 2022. The draft refreshed Plan is attached at Appendix 1 (to
follow).

Purpose of the Meeting
3. The Overview and Scrutiny Performance Board is asked to:

e consider the information in the draft refreshed plan attached as Appendix 1
— 'Shaping Worcestershire's Future (2017-2022)'

e consider the information in the presentation to be delivered by the Leader
and Chief Executive

e determine whether it would wish to carry out any further scrutiny, and

e agree whether it would wish to make any comments

Supporting Information

e Appendix 1 - DRAFT Corporate Plan: Shaping Worcestershire's Future (2017-
2022) (to follow)

Contact Points

County Council Contact Points

Worcestershire County Council 01905 763763
Worcestershire Hub: 01905 765765

Email: worcestershirehub@worcestershire.gov.uk

Specific Contact Points for this report

Luke Willetts, Senior Delivery Lead 01905 843790
Email: lwilletts@worcestershire.gov.uk
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Background Papers

In the opinion of the proper officer (in this case the Head of Legal and Democratic
Services) there are no background papers relating to the subject matter of this report:

e All agendas and minutes are available on the Council's website here.
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